Tender Terms & Conditions for Consultancy of Renovation work of LIC Building,

located at 654-666, Merchant Street, Yangon

Statement of Objective

LIC Building is located at 654-666, Merchant Street, Yangon. The property
consists of a main building (basement plus four storeys). It has been declared 3
heritage property. The Embassy of India proposes to undertake repair,
renovation, replacement and upgradation of services in the LIC Building.

Scope of Works

Survey of the main building, basement areas, main gate, approach, and
immediate surroundings of the building. Preparation of site plan, dimensional
structural and architectural drawings based on site measurements and available
drawings in hard copy and soft copy.

Preparation of survey and test report for the details of the structure, civil works,
woodwork, fittings, fixtures, finishes and all services (water supply, drainage,
sewerage, electrical, air conditioning, etc.) in the building complex with
recommendations for repair and rectification. This report should include
following items:

Location of the defect / damage, type of defect / damage like settlement / cracks
/ spalling / bulging / signs of seepage / rotting of wood, rusting of reinforcements
etc.

Extent and severity of the defects.
Cause / source of defects.

Carrying out structural condition survey and stability analysis of the existing
building.

Specification of the repair / renovation works including the method statement
and the material specifications and working drawings.

Preparation of layout plans for the optimum utilization of basement, ground and
upper floors in conformity with client's requirements, norms, etc. Preparation of
modified drawings after discussion with client if required, for getting client's
approval.

Preparation of architectural drawings, structtural drawings (as required) for the
approved layout plans. Preparation of mechanical, electrical, plumbing and
sewerage drawings for the approved layout plans, if required.

Preparation of complete set of drawings and documents for seeking approval of
local approving authority, heritage council, etc., make applications and conduct
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meetings/negotiations for obtaining required approvals from local authorities as
required.

Preparation of drawings and specifications (as required) for entire repair work
including the following:

a. Repair of brickwork and mortar including repair of cracks, plastering and
finishing, where required, painting of internal and external walls and ceilings of
the main building, stairs, basement areas, side walks and boundary wall.

b. Roof repairs including seepage treatment, where necessary. The
methodology of roof treatment should include provision for drainage, water
proofing and thermal insulation.

C. Repair and improvement of main entrance area and improvement of the
building facades. Preparation of specification for painting for all metal parts like
iron gates, walls, grilles, railings, etc.

d. Repair/replacement of wooden members where required, polishing and
painting of doors, windows, wooden frames, wooden rafters, wooden paneling,
flooring, shades, handrails and any other wooden parts.

Repair and replacement of water supply system and installations.

f. Repair and replacement of defective slopes and drainage pipes from all
internal areas (walls and floors) and external areas (like roofs, terraces, porch,
sidewalk, open area around buildings, basement) with proper finishes, slope,
outlets and pipe work.

g.. Replacement of electrical wiring for the building, porch and exterior
lighting with standard, durable, concealed conduit wiring.

h. Replacement of air conditioning installations, connections, ducting, inlets,
outlets, etc. with items of standard, durable make, efficient design and easy use
and maintenance.

All material specifications should be of standard, durable make, permissible in
heritage buildings, easy to use, maintain and replace in future.

All new installations and connections for electrical, mechanical (heating and air
conditioning) and water supply, drainage, sewerage, water treatment plant, etc.
should be of standard, durable make, suitable efficient design, easy to use,
maintain and replace in future.

The above scope is indicative in nature and not limiting or exhaustive in extent.
Consultant will list the defects and damages detected during survey and prepare
a proposal for inclusion in consultation with Mission.

Preparation of detailed drawings, detailed cost estimates and a detailed program
of work — PERT/CPM/Bar charts.
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The Consultant shall prepare tender documents as per the guidelines of the
Ministry / Government of India. The Consultant shall assist Mission in processing
of tender and finalization of contract. The selection of the Contractor shall be
done through tendering. The entire scope of work will be executed through
separate contract.

During the execution of work, Consultant shall supervise the work in respect of
quality, specifications and shall certify the running bills and final bills of the
Contractor for payment by the Mission to the Contractor.

The responsibility of the Consultant shall be preparation of drawings,
specifications, approval of local authorities where required, preparation of tender
documents, processing of tender, supervision of execution, certification of
execution, obtaining completion/occupation certificate from local authorities,
processing of handing over and supervision of rectification of defects during
defects notification period after execution of work.

Any other works / activity which is required to complete the proposed work.

The Consultant shall, in consultation with the mission, prepare a Time Schedule in
respect of the various services to be rendered. The Consultant shall also advise
the Mission on the program of work, i.e., PERT / CPM / Bar Charts of the services
to be rendered by the contractor/s on the said project. While preparing the time
schedule the Consultant would take all necessary precautions, so that there is no
time and cost overrun of the project.

Inspect and identify defects prior to the expiry of Defect Liability Period, warranty
claim; advise corrective measures and get the rectification of all defects through
concerned contractor/s thereof to full satisfaction of the Employer and issue a
certificate of final Completion of work after rectifying all the defects to the
satisfaction of the Mission.

Consultancy services required

Architect consultants with experience in restoration and renovation of heritage
buildings are required for undertaking detailed survey to check the status of
various parts of the premises, prepare drawings to indicate the location and type
of defects / damages, propose design solutions and layout plans for utilization of
the building, prepare drawings and estimates, prepare and submit drawings and
documents for local body approvals if required, propose solutions for repair and /
or replacement of the defects, damages in electrical, mechanical (air
conditioning), water supply, drainage, sewerage, insulation systems in keeping
with the approved utilization plans, restoration of finishes in interior and exterior
of the premises, improvement of facade and functionality, specifications for
material and methodology, tendering, supervision and site management.
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Payment terms and conditions

The payment shall be made in following stages based on percentage of fixed
price lump sum contract amount of Consultancy work.

Advance payment of 10% shall be grated against bank guarantee.

20% payment shall be made on submission of survey report, architectural
drawings and structural assessment report.

10% payment shall be made on submission of detailed drawings and detailed
estimate of the work.

10% payment shall be made on submission of tender documents.
5% payment shall be made on approval of tender documents.
5% payment shall be made on selection of Contractor.

10% payment shall be made on 25% of the financial progress of the execution of
work.

10% payment shall be made on 50% of the financial progress of the execution of
work.

10% payment shall be made on 90% of the financial progress of the execution of
work.

5% payment shall be made on the completion of the execution of work.

Balance payment shall be made on completion of defects notification period of
the work.

General terms and conditions

Consultant shall have his own transportation, office, computer and telephone
facilities. Mission shall not pay or reimburse for any such requirements.

Consultant may appoint other sub consultants for specialized work at his own
cost and convenience. No payments will be reimbursed for them by Mission.

Consultant shall coordinate with Mission and Contractor for completion of the
work.

Consultant shall obtain professional liability insurance or any other insurance for
his workmen and workmanship as may be required at his own cost.

The quoted price should include all taxes such as VAT, service tax, professional
tax, etc.




Price escalation in rates due to any reason such as increase in prices of material,
equipment & labour, fuel (petrol, diesel, gas, etc.) electricity & water, levy of new
taxes, hike in any tax rates, cess or due to delay in completion etc. shall not be
applicable.

Consultant shall not be permitted to participate in bidding for this work i.e.,
Consultant cannot become contractor for this work.




